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From the Project Director’s Desk 
Biosecurity and surveillance are complementary. 
Health surveillance in human, plant, or animal 
contexts involves collecting, analyzing, and 
interpreting health-related data. These data then 
inform what is done in terms of health programs and 
strategic communication. National surveillance 
systems often rely on the reporting of diagnoses of 
certain diseases to regulatory agencies. However, 
agricultural industries can find value in sharing 
disease incidence data for diseases that do not 
require reporting to regulatory authorities. 
 
The Morrison Swine Health Reporting Program based 
at the University of Minnesota’s College of Veterinary 
Medicine arose out of an attempt to determine the 
incidence of porcine reproductive and respiratory 
syndrome (PRRS) among sow farms. This disease is 
a viral disease of variable virulence that may result in 
abortions or pneumonia. Although not a nationally 
notifiable disease, PRRS is the most economically 
significant disease of the US swine industry. This 
voluntary, information-sharing surveillance program is 
unique among animal industries and has been 
extended to include additional diseases.   
 
The Swine Health Information Center (SHIC) based in 
Ames, Iowa, extends the efforts of the Morrison Swine 
Health Reporting Program. The SHIC is funded by US 
pork producers through the National Pork Board to 
provide information on disease incursions in the 
United States and important trading countries around 
the world in collaboration with existing efforts by other 
 
 
 
 
 
 
 
 
  
 
 
 

 
 
groups and government agencies. Additionally, the 
center supports the development of testing 
capabilities and capacity, which are important first 
steps in surveillance programs. The SHIC 
emphasizes the diagnosis and reporting of emerging 
diseases. For instance, Seneca virus A, which is not a 
reportable disease per se, was of emerging concern 
in 2018. This disease must be distinguished from 
reportable foreign animal diseases that have similar 
signs like foot-and-mouth disease. Through the SHIC, 
additional epidemiological factors were identified as 
potentially important in the spread of Seneca virus A.    
 
Some diseases of concern are routinely tested for in 
samples submitted for other diagnostic tests. This 
type of surveillance is important for rapid detection of 
high consequence diseases. With heightened 
concerns about the vulnerability of the US swine 
industry to African swine fever as it became 
widespread in China since being identified there in 
August 2018, some in the industry wondered why it 
wasn’t being tested for in the United States. This 
concern was raised at the ADBCAP symposium in 
mid-May and the very next day, May 16, the USDA 
APHIS announced it was implementing a surveillance 
plan for African swine fever.    
 
Surveillance can tell us where a disease is or has 
been. Biosecurity can prevent it from getting to the 
next premises. In some cases an ounce of prevention 
can save a pound of cure. Waiting for a definitive cost
-benefit analysis will not result in action because the 
situation is always changing. Producers must make 
use of the available information on disease incidence 
and consequences in light of their own production 
situation and goals to make the best decision they 
can. Then make sure everyone on the team is 
following through. At the recent symposium, our 
project team discussed several approaches for doing 
this effectively. Please visit the recorded 
presentations if you were not able to attend in person. 
 
Live well and biosecurely, 
Julie Smith, University of Vermont  

https://agbiosecurityproject.org/2019-adbcap-symposium/video-gallery/
https://agbiosecurityproject.org/2019-adbcap-symposium/video-gallery/


Our project team conducted a symposium and workshop May 15 and 16 in College Park, Maryland. 
The theme was innovation and collaboration for agricultural biosecurity. You can find the agenda and 
recordings of the presentations on our new project website at agbiosecurityproject.org. Near the top 
of the symposium videos page is a link to the entire playlist of YouTube videos, which includes       
recordings of additional discussions and reflections that occurred between the presentations. 

ADBCAP Symposium   
 Reflections 

Jeannette McDonald and Gabriela Bucini interact 

during the project team meeting. Photo by Joanna 

Cummings. 

Awesome and well done with the symposium! The 

networking opportunities and ability to see and 

discuss so many different parts of this huge 

undertaking were invaluable--both for team members 

and funders. 

 – Betsy Greene, University of Arizona 

This was the best and most useful grant meeting 

we’ve had.  We came away excited and 

invigorated!!  Thanks for the vision, fitness, and 

endurance to create and see this thing through.  

-Jeannette McDonald, TLC Projects LLC 

Steve Dritz received a special recognition of 

exemplary service to the Animal Disease 

Biosecurity Coordinated Agricultural Project 

from Julie Smith. Photo by Joanna 

Cummings. 

Cheryl Skjolaas, Extension Disaster Education Network, Rubella 

Goswami, National Plant Diagnostic Network, Christina Loiacono 

(not pictured), National Animal Health Laboratory Network, Julie 

Smith, Project Director, Peter Johnson, USDA National Institute of 

Food and Agriculture, Robert O’Connor, National Science 

Foundation, and Tim Kurt, Foundation for Food and Agriculture 

Research, participated in a network and funding forum the evening 

of May 15. Photo by Joanna Cummings.   

https://agbiosecurityproject.org/2019-adbcap-symposium/video-gallery/


Communities of Practice for Biosecurity Engagement 
by Danielle Farley and Joel Iverson 

Day two of the ADBCAP Symposium, held on May 16, 2019 in College 
Park, Maryland, was designed as a workshop to foster discussion and 
rich conversation with people involved in agricultural biosecurity 
research and practice. Those representing both plant and animal 
biosecurity interests were invited to listen and actively participate in 
sessions that explored how risk and crisis messaging, stories, and 
“communities of practice” could support their biosecurity-related work. 
Communities of Practice (CoPs) are groups of people who share a 
common pursuit or interest. Stakeholders in a biosecurity CoP could 
include producers, educators, Extension professionals, researchers, 
consultants, diagnosticians, and practicing and regulatory 
veterinarians. CoPs emerge organically and need to be cultivated, not 
forced into existence or participation. CoPs require productive 
engagement, sharing of ideas and strategies, and a chance for 
stakeholders to determine their future direction together. 
During the early morning session, a series of presentations by Glynn 
Tonsor Ph.D. (Kansas State University), Matthew Myers (University of 
Vermont), and Timothy Sellnow Ph.D. (University of Central Florida), 
showcased storytelling as an important element of effective communication. Collecting and curating stories 
was embraced as a valuable activity for biosecurity CoP development. In a keynote presentation, Matthew 
Seeger Ph.D. (Wayne State University) explained the process of risk and crisis communication and the 
challenges of communicating in situations with high uncertainty. 
In a series of presentations, Joel Iverson Ph.D. (University of Montana) led participants through envisioning 
themselves as part of and contributing in new ways to a biosecurity CoP. Participants discussed the 
importance of engaging with each other to learn about and improve upon biosecurity practices. Workshop 
attendees shared that CoPs can be fruitful sources of information and resources for individuals to connect. 
This is particularly true when CoPs consist of individuals from differing backgrounds who contribute uniquely 
to a vision or common goal of the community. Overall, participants reflected that the day was energizing and 
helped provide a way to cultivate their existing CoPs. 

 
Joel Iverson – University of Montana 

Joel Iverson (Ph.D, Arizona State University) is currently a 
professor at the University of Montana. His research 
explores the enactment and connection of communities 
through practices (CoP theory) across contexts including 
risk communication and crisis response as well as 
development or organizational renewal after crises. This 
work is based in structuration theory and understanding 
how communication creates organizations (communicative 
constitution of organizations). He applies this work in 
several contexts including organizational knowledge, 
communities of practice, risk and crisis communication, 
nonprofit organizing and communities. His research is 
published in various communication and nonprofit journals 
including: Management Communication Quarterly; Journal 
of Applied Communication Research; Nonprofit 
Management and Leadership; Nonprofit and Voluntary 
Sector Quarterly; the Handbook of Organizational 
Communication, and numerous book chapters. 

 
Danielle Farley – University of Montana 

Danielle Farley is a graduate research assistant at the             
University of Montana, working with Joel Iverson Ph.D. in    
the Communication Studies Department and at the Rural 
Institute for Inclusive Communities. She started her 
academic studies with a focus on human nutrition and 
dietetics, which inspired her to explore food systems from 
an agricultural lens. After six years of working with small-
scale, community-based agriculture nonprofits and 
programs, she moved to Missoula, Montana to pursue a 
master’s degree in communication studies at the 
University of Montana. Danielle’s research revolves 
around critical concerns within the food system specifically 
through the academic lens of environmental rhetoric, 
corporate social responsibility in the food industry, social 
support and health, risk and crisis communication, and 
communities of practice theory 

https://agbiosecurityproject.org/2019-adbcap-symposium/
https://youtu.be/DOR0U4WeYHg
https://youtu.be/DOR0U4WeYHg
https://youtu.be/5lj6S3PiKOI
https://youtu.be/3BLdATapCq0
https://youtu.be/2cwJJ7Q-aB0
https://youtu.be/2cwJJ7Q-aB0
https://youtu.be/itqwvralMt0


This material is based upon work that is supported by the National Institute of Food and Agriculture, U.S. Department of  Agriculture, 

under award number 2015-69004-23273. Any opinions, findings, conclusions, or recommendations expressed in this publication are 

those of the author(s) and do not necessarily reflect the view of the U.S. Department of Agriculture. 
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Welcome to our New Collaborators 

Joel Iverson and Danielle Farley are joining the project through a subaward to the University of Montana to assist the team in 
exploring communities of practice in agricultural biosecurity. Through a subaward with the University of Arizona, Betsy Greene 
(University of Arizona) and Kris Hiney (Oklahoma State University) are joining the project to contribute hands-on activities that 
support the learning objectives of the interactive digital education resources. Their brief biographies along with those of the rest of 
the project team can be found here: https://agbiosecurityproject.org/about-adbcap/collaborators/ 
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